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Think about a piece of feedback
you've received.

One that you didn’t know what to do with.
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The Three Types of Feedback

Actionable

Specific Behavior
Direct

Next Step is Obvious

Broad

Vague Behavior
Undelivered

Next Step is Buried

Contextual

Perception Based
Second Hand

Next Step is a Decision
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Identify the Feedback Type



Common Feedback Failures

Getting Defensive Shutting Down Over Accepting
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A Little Feedback

In this morning’s meeting, when you presented the timeline

update, you read directly from your notes the whole time.

You lost the room about halfway through. I could see people
checking their phones.

Next time, know your two or three key points well enough to

deliver them without the paper. ®
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— Try This Instead _—

Acknowledge
Breathe | appreciate you When you say to
flagging it know my key points,
Let me make sure | are you thinking
understand that | could feel the more like three
\_ ) energy in the room bullets | can hit
shift, and | wasn't without notes?
sure why
\ / Or should |
memorize the whole
resentation?
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Receiving feedback well does
not mean agreeing with it.

It means staying in control of the conversation.



— Your Turn -

Giver: Receiver:
Deliver the opening script Pause, Acknowledge, Clarify
Reveal details only if asked Leave with something actionable

Observer:
Watch for the three steps
Share a specific moment
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Sam’s Opportunity & The Setback

Three years with the firm  Never made the formal list

Strong reviews Two weeks later,
somebody else gets the
Name floated for lead Job



Sam’s Feedback

Some of the senior stakeholders have mentioned that in larger

meetings, your communication style can come across as a little

understated.

We want to see you show up with more confidence before we put

you in front of clients at that level.
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I T——
GROWing Through Setbacks

 What do | » What do | * What are » What is one
want? know? my current specific
- What am | choices? thing | will
assuming? do this

week?



ﬁ
GROW as a Group

 What do | » What do | - What are - What is one
want? know? my current specific
- What am | choices? thing | will
assuming? do this
week?
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Three Potential Outcomes for Sam

&

Stay and Stay and Leave with
Push Reframe Intention




I T——
Peer Sharing

« What strategies have you used or seen for recovering from a setback?

 How have you created opportunities to get feedback?
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Think about the feedback you
wrote down when we started.

The one that you didn’t know what to do with.

You now know what to do.




THANK YOU




Dr. Klint Kendrick
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Recelving
Feedback/Coping

with Setbacks

June 5, 2026
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Connecting the Dots

Key take-away messages:

« We should change our perception when giving feedback. Look at it as you're giving the
gift of change.

« It's important to give permission to give feedback because others need time to process it.

« Not all feedback is a gift. You need to ask for calcification to control the conversation. All
feedback is informational.

« Understand your style of how you receive feedback and know how to make it work.

« Always provide context when requesting feedback.

 Be emphatic toward the person giving feedback.

 Be clear on the change you want and tie it to actionable steps and items.

 When you give or receive feedback pause and take a breath to give your brain a reset.
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Large Group Discussion

Building blocks: Challenges in receiving feedback/ coping with setbacks

 When you receive negative feedback your mind goes to survival
mode. You should pause instead to figure out how to respond.

 Some feedback is perception. Figure out how to ask clarifying
guestion so you can understand the feedback.

* It's a survival need to do good. Receiving negative feedback is a
challenge.

* You do get defensive and overly accepting when receiving feedback.
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Applying knowledge to practice

Discuss strength and strategies for addressing and improving how you
receive feedback/ coping with setbacks

 Pause and take a breath. Take time to process the feedback
» Utilize the GROW model when receiving feedback.

* Receiving feedback well does not mean you agree with it.

« Acknowledging the 3 types of feedback will help you improve.
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— Wrap-up and next steps _—

Submit survey responses

Schedule monthly coaching meetings with your coaching partner

Look for opportunities to apply principles from today’s session in
your day-to-day

Connect with your coaching partner and ask about ways they can
apply or have applied the session principles

Next session: Friday, July 10, 2026, Subtleties of Inclusion and
Exclusion
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THANK YOU
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