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Practices for Building a Culture of Collaboration

m Leverage Diverse Perspectives
o—o—o- Actively include different backgrounds, roles, and viewpoints; Encourage constructive debate
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(“intellectual friction”)

Why it matters: Diverse thinking improves problem-solving and drives innovation

Invest in Relationships & Team Connection

Create time for team members to get to know each other; Build rapport beyond task-focused
interactions

Why it matters: Strong relationships increase openness, trust, and willingness to collaborate

Promote "We” vs “Me” Mindset

E{?@ Shift from individual performance to collective success; Highlight how strengths complement each
other

Why it matters: Collaboration thrives when people see success as shared, not competitive

Enable Collaboration Through Systems & Design

Use tools intentionally (don’t overload with tech or frameworks); Create environments (physical or
virtual) that support interaction; Reduce friction in workflows

Why it matters: Collaboration improves when systems make it easy—not harder—to work
together

Build Trust First
@ Collaboration fails without trust; Teams must believe their colleagues will contribute positively

and reliably; Transparency and relationship-building are essential starting points
Why it matters: Trust enables open communication and risk-taking, which are critical for
teamwork

Create Clear Shared Goals & Roles

Align teams around a common purpose; Clarify responsibilities and decision-making authority;
—ao Ensure everyone understands how their work contributes

Why it matters: Clarity reduces confusion and increases accountability, enabling smoother
collaboration

Prioritize Open & Structured Communication

O Establish consistent communication channels and norms; Encourage idea-sharing across levels and
functions; Make information accessible and transparent

Why it matters: Communication is the “backbone” of collaboration and prevents silos

Foster Psychological Safety

Create an environment where people can speak up without fear; Normalize feedback,
disagreement, and learning from mistakes

Why it matters: Teams collaborate more effectively when people feel safe contributing ideas and
challenges
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Recognize & Reinforce Collaborative Behavior

Celebrate teamwork, not just individual achievement; Reward knowledge-sharing and partnership
Why it matters: What gets recognized gets repeated

Model Collaboration

(o] [o]
gT@ Demonstrate inclusive behaviors (listening, inviting input); Be explicit about what collaboration
looks like in practice

Why it matters: Leaders set the tone—culture follows behavior, not intention



