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Today’s Agenda
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Welcome

Meet Your Cohort

Guest Speaker – Ji won Park

Program Timeline & Expectations

Q&A

Next Steps



Icebreaker

Meet Your Cohort
Story of Your Name

Consider the following:
• Are you named after someone if so, why?
• Does your name hold any special significance?
• Do you like your name? Why or why not?



Ji Won Park

Project Engineer

Energy and Power Technologies 
- Hazardous Locations
UL Solutions

Cohort VIII - Fellow
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Program Expectations & Timeline
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Fellow Expectations

Commit to personal and 
professional development. 

Be open to share your 
ideas and insights.

Ask questions.

Application

Define goals for coaching 
meetings ahead of time by 
knowing what you want to 
discuss and accomplish 

during your meetings.

Goal Setting
Commit to monthly 

coaching meetings (e.g., 
one hour) with your 

assigned Corporate Guide 
during the nine-month 

program. 

Coaching

Leverage your coaching 
partner’s insights on your 

organization’s culture, 
politics, etc. 

Application



• Attend Welcome Breakfast & Academic Session: Navigating Organizational Culture with Dr. 

Nicholas Pearce

• Friday, April 10, Time: 8:00am-11:30am

• Location: Health Care Service Corporation

• 300 E. Randolph, Lower-Level Cal Rooms 5 & 6

• Schedule your coaching meeting to take place

• Fill out your Action Plan document in preparation for your meeting

• Familiarize yourself with the CII portal

• Complete the Month 1 Survey.

Next Steps



Contact Us

Luz María Vargas

Senior Director of Leadership Development & 

Organizational Capacity

LMVargas@chicago-united.org

312-977-3082

www.chicago-united.org
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Jake VanderWal
Program Specialist

JVanderWal@chicago-united.org

312-977-3075

www.chicago-united.org
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THANK YOU


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Next Steps
	Slide 8
	Slide 9

