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Action Plan Template 
Use this template to create action plans for yourself during various stages of your participation in the 
Corporate Inclusion Institute (e.g., after receiving assessment results, after workshops and academic 
sessions, after discussions with coaching partner, etc.). Replicate and expand as needed. 

Development Goal #1:    
 

 
Supporting Actions 

 
Timeframe 

Resources 
Needed 

 
Success Measure 
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Development Goal #2:    
 

 
Supporting Actions 

 
Timeframe 
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Needed 

 
Success Measure 
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• 
• 
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Development Goal #3:    
 

 
Supporting Actions 

 
Timeframe 

Resources 
Needed 

 
Success Measure 
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